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Cost per lead cut from $6.30 to $1.70
An insurance agency running lead-form ads on Meta, with expensive and inconsistent leads. I restructured the
campaigns, rebuilt the creative and judged lead quality next to cost.
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~50
leads a day at peak

COST PER LEAD

$6.30

Before

$1.70

After, average

~$1.00

Best period

Lead-form ads on Meta. Peak volume around 50 leads a day.

WHAT I  DID

Restructured the campaigns around insurance
branches instead of one broad audience.
Rebuilt the creative for each branch, produced in-
house with AI and tested side by side.
Judged leads on quality next to cost, so cheaper
never meant worse.

THE SETUP,  BEFORE AND AFTER

BEFORE AFTER

Structure One broad audience for every product A campaign per insurance branch

Creative A few generic visuals, rarely refreshed Branch-specific variants, refreshed as they tire

Success measure Cost per lead only Cost per lead next to lead quality

Cost per lead $6.30 $1.70 avg, ~$1.00 at best

WHERE AI  F ITS

AI PRODUCED

Branch-specific visuals and copy variants

Fast iterations when a creative tired

I  DECIDED

The campaign structure and the branch split

Which leads counted as good, not just cheap
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